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What We’ll Cover …

• CO Planning Concepts
• CO-PA/SOP/Demand Management
• Cost Center Accounting (CCA) Planning Options
• Internal Order Integrated Planning
• Investment Management (IM) Integration

Objective: Provide an overview of the integrated planning functionality 
found within the CO module
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CO Planning Concepts

• What is planning?
! Usually an annual event, whose sole purpose is to 

generate a set of financials to be used as the benchmark 
for the coming fiscal year’s performance

! Usually done with little thought of automated integration

• What is planning integration?
! Functionality that allows the easy transfer of planning 

inputs from module to module
! Transferred information can be enhanced and then 

passed on again and again
! Planning integration is an enabler
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CO Planning Concepts (cont.)

• What planning integration is not
! Excel uploads into your standalone planning framework
! Planning in CCA, Orders, and CO-PA separately, while 

consolidating data in a fourth module
! Just about anything else you can think of that doesn’t 

link your financials with your supply chain
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CO Planning Concepts (cont.)

• Benefits of leveraging integration
! Increased planning productivity
! Reduction in errors
! Shortening of the planning window
! Offers the possibility of more accurate plan data

• Inherent risks
! Any change to your planning procedures can spark a riot
! Requires an understanding of the integration touch 

points, as well as each module
! There must be a strong desire within your organization to 

want to leverage SAP’s planning functionality
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CO Planning Concepts (cont.)

• What is going on in planning today?
! BW and SEM-BPS
! Fully integrated CO planning (CO-PA, SOP, DM, LTP, 

CCA)
! CO planning with little or no integration
! The usual suspects (Excel, third-parties, legacy)
! And then my favorite … none
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CO Planning Concepts (cont.)

• What are we going to talk about here?
! We are going to focus on the transactional systems
! SEM-BPS may be the wave of the future, but many firms 

still rely on their transactional systems to monitor and 
report their daily/weekly/monthly/yearly activity

! For a manufacturer, planning is even more important, 
because much of your CO planning work can lead 
straight to your supply chain planning

! Not to mention, that no matter what you do in BW, your 
transactional system will be the source – and the book of 
record – so it might as well be accurate
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Integrated Planning Model
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CO-PA/SOP/Demand Management
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CO-PA/SOP/Demand Management (cont.)

• Planning Model
! Working model designed to meet a client’s planning needs
! Standard functionality
! No modifications, or complex user exit coding involved
! Working for two planning years

• Link to supply chain was critical
! Made changes in planning easier
! Introduced consistency in the financials-operations 

relationship
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CO-PA/SOP/Demand Management (cont.)

• CO-PA
! Planned sales quantity is loaded
! Quantity detail is dependent upon planning needs
! Desirable to set up the planning framework to allow 

simultaneous entry by multiple parties
! Quantities are transferred to SOP (Sales and Operations 

Planning)

• Can be as simple as entering the data and saving



14

CO-PA/SOP/Demand Management (cont.)

• View of a CO-PA Planning Framework (KEPM)
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CO-PA/SOP/Demand Management (cont.)

• CO-PA planning data entry screen 
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CO-PA/SOP/Demand Management (cont.)

• SOP
! Powerful entry point into supply chain planning
! In this version, standard SOP is leveraged

!A more complex solution, called flexible planning, is 
available

! Standard SOP comes practically fully configured
! Transfers to CCA and to/from CO-PA are possible

• How is it used here?
! Simply as a conduit for moving planned sales quantities 

to Demand Management
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CO-PA/SOP/Demand Management (cont.)

• Data transfer to SOP (KE1E)
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CO-PA/SOP/Demand Management (cont.)

• Keys to planning in SOP
! Know the planning method you want to use

!Consistent
!Level-by-level
!Delta 

! For financial planning, keep it simple
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CO-PA/SOP/Demand Management (cont.)

• Demand Management
! Uses sales forecast to determine stock quantity needs 

and delivery dates
! Focuses on finished stock
! Powerful tool, with many options available
! Main operating component for planning is the Planned 

Independent Requirement (PIR)

• Associated with a material(s) and a date(s), the PIR 
is the point of control during demand calculation 
and processing



20

CO-PA/SOP/Demand Management (cont.)

• How it is used here
! A demand program was tailored to meet the repetitive 

manufacturing needs of this client
! Program is created automatically from the transfer of the 

quantities from our standard SOP system
! Cross-plant planning was included
! Output from Demand Management is reviewed and than 

transferred to LTP for more refined resource planning
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CO-PA/SOP/Demand Management (cont.)

• One view of output from Demand Management 
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CO-PA/SOP/Demand Management (cont.)

• Long-term planning (LTP)
! Last step in our supply chain planning, and a direct 

integration point with CO
! Output from LTP will break down product demand into its 

component/resource parts
! Reads the bill of materials (BOM)/routing requirements
! Can become complex when taking into account 

inventory, MRP/MPS

• How it is used here
! LTP will transfer the resource requirements to CCA in the 

form of activity type quantities
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CO-PA/SOP/Demand Management (cont.)

• Capacity Planning Output from LTP

Capacity Issue in 
Week 13



24

CO-PA/SOP/Demand Management (cont.)

• Overcapacity for week 13/2004 detail
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CO-PA/SOP/Demand Management (cont.)

• Updates to CCA planning during LTP activity transfer (KSPP)

Prod schedule 
quantity from LTP
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CO-PA/SOP/Demand Management (cont.)

• What to take away from this phase
! Setting this up was not as simple as it looked

! But it can be done
! Collaboration with the operations team is mandatory

! Finance cannot manage this alone
! Single point of entry can have a tremendous impact to 

many planning levels
! Errors have potential to have a greater impact
! Establish proper reporting at each planning stage
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What We’ll Cover …

• CO Planning Concepts
• CO-PA/SOP/Demand Management
• Cost Center Accounting (CCA) Planning Options
• Internal Order Integrated Planning
• Costing Concepts
• Investment Management (IM) Integration

Objective: Provide an overview of the integrated planning functionality 
found within the CO module
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LTP-CCA Activity Integration

CO-PA SOP

DMLTP
CCTR

SO

CCTR

CCTR CCTR

CCTR

CCTR

Maintenance 
Orders

Production 
Cost Centers

Long Term 
Planning

Demand 
Management

Sales & 
Operations 
Planning

Maintenance 
Cost Centers

Sales Offices

SO
SO

Plan Settlem
ent

CO-PA Sales 
Planning

Resource 
Requirements Stock 

Requirements

Planned Sales 
Qty

Planned Sales 
Qty

PP-Costing Integration



29

CCA Planning Options

• Planning considerations prior to beginning
! Planning versions
! Costing integration and setup
! Overhead and variance management

• For a good review of these topics, see my session 
on variance analysis
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CCA Planning Options (cont.)

• Planning steps to consider
! Step 1: Establish activity prices/quantities (KP26)
! Step 2: Enter cost element detail/variable planning 

(KP06)
! Step 3: Manage the quantities (KP26)
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CCA Planning Options (cont.)

• Step 1: Establish activity prices/quantities (KP26)
! Initial prices/quantities necessary for routing 

development and cost planning
! Standard functionality
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CCA Planning Options (cont.)

• Step 2: Cost element/variable planning (KP06)
! Standard cost planning at an account level
! Enhanced with the introduction of recipe planning
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CCA Planning Options (cont.)

• Step 3: Manage the quantities (KP26)
! Once activity has been transferred from LTP, be sure 

production schedule matches the planned quantity
! Planned quantity leads to proper price calculation
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CCA Planning Options (cont.)

• Cost center planning report (KSBL)
! Extremely helpful reconciliation tool
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What We’ll Cover …

• CO Planning Concepts
• CO-PA/SOP/Demand Management
• Cost Center Accounting (CCA) Planning Options
• Internal Order Integrated Planning
• Investment Management (IM) Integration
• Wrap Up

Objective: Provide an overview of the integrated planning functionality 
found within the CO module
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CCA-Internal Order Integration
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CCA-Internal Order Integration (cont.)

• What is CCA-order integration?
! Process within CO that allows you to move plan activity 

between Internal Orders and other CO Objects through 
settlement and activity allocation

! Requires some configuration prior to beginning
• How it works:

! The sender/receiver relationship between a cost center 
and order is established during order planning

! The planning detail is at the cost element/activity level
! For the process to work, both the cost center and the 

internal order must have been present during the 
planning phase.  Any planning on new internal orders 
would be standalone – No integration possible
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CCA-Internal Order Integration (cont.)

• What configuration steps are necessary?
! Maintain planning versions
! Maintain order type

• How it is used in the model:
! Client wanted a solution that allowed it to better track its 

maintenance activity
! Solution took it a step further and introduced integrated 

planning
! Planned activity and settlements are processed at an 

order level
! Outcome: more meaningful reporting and analysis
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CCA-Internal Order Integration (cont.)

• Maintain the version and order type settings
! Activate integrated planning in both the general settings, 

and the orders/projects sections
! Both must be maintained for integration to be achieved
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CCA-Internal Order Integration (cont.)

• Set up order plan settlement
! From the actual Settlement Rule screen, select the Plan 

settlement button
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CCA-Internal Order Integration (cont.)

• Setup order plan settlement
! Enter the cost centers that should receive the planned 

settlement
! Pay attention to which version you are planning
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CCA-Internal Order Integration (cont.)

• Activity planning on the cost center 
! When planning on the cost center, be sure to link the 

quantities with those planned on the integrated order
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CCA-Internal Order Integration (cont.)

• Activity planning on the order
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CCA-Internal Order Integration (cont.)

Cost Center 
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Order 
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CCA-Internal Order Integration (cont.)

• Postings from order planned settlement
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CCA-Internal Order Integration (cont.)
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CCA-Internal Order Integration (cont.)

• Why plan in this manner?
! Primary reason, source recognition of planned activity is 

always key
! Reporting is more consistent, as you are posting to the 

same plan account to which actuals will post
! Flexibility offered by managing unique activity, like plant 

maintenance, away from a cost center
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What We’ll Cover …
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Objective: Provide an overview of the integrated planning functionality 
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Investment Management

• What is investment management?
! In its most evolved form, investment management is 

SAP’s capital budgeting and tracking solution
! Heavy integration is provided between the investment 

management module, CO, FI, and the asset modules
! The capital planning, reporting, and tracking/analysis 

capabilities are very nice
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Investment Management (cont.)

• What integration functionality can be achieved?
! Outside of the capital planning functionality offered, the 

single biggest planning benefit is in the area of 
depreciation simulation

! Most companies forecast depreciation based upon 
current asset bases

! IM offers you a view of the depreciation associated with 
anticipated capital spending
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Investment Management (cont.)

• A quick look at an investment hierarchy
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Investment Management (cont.)

• A detailed look at the depreciation simulation settings 
on the hierarchy node
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Investment Management (cont.)

• Let’s take a look at the depreciation simulation …
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Resources

• Configuring SAP R/3 FI/CO, Sybex 2000, David 
Nowak and Quentin Hurst

• FI/CO Expert
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7 Key Points to Take Home

• It’s February – if you are considering changing your 
2005 planning process, start now. Allow for design time 
and training

• Make the process mandatory – think of Cortez and his 
motivation skills

• Consider introducing a forecasting process
• When designing your planning procedures, remember 

to incorporate the supply chain integration
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7 Key Points to Take Home (cont.)

• Don’t be stingy with your versions – use as many as 
you need to get through planning, but pay attention 
to which versions are important. This will help 
report development later

• If you are using orders to track actual activity 
throughout the year, be sure to leverage the plan 
settlement functionality

• Activate planning integration everywhere in CO, and 
then use it
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Your Turn!

Questions?

How to Contact Me:
danowak@virtuosollc.com


