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CO Planning Concepts Financials200-

« What is planning?

» Usually an annual event, whose sole purpose is to
generate a set of financials to be used as the benchmark
for the coming fiscal year’s performance

» Usually done with little thought of automated integration
« What is planning integration?
» Functionality that allows the easy transfer of planning
Inputs from module to module

» Transferred information can be enhanced and then
passed on again and again

» Planning integration is an enabler



CO Planning Concepts (cont.) Lmancis

« What planning integration is not
» Excel uploads into your standalone planning framework

» Planning in CCA, Orders, and CO-PA separately, while
consolidating data in a fourth module

» Just about anything else you can think of that doesn’t
link your financials with your supply chain



CO Planning Concepts (cont.) Financials200-

 Benefits of leveraging integration
» Increased planning productivity
» Reduction in errors
» Shortening of the planning window
» Offers the possibility of more accurate plan data

* Inherent risks
» Any change to your planning procedures can spark a riot

» Requires an understanding of the integration touch
points, as well as each module

» There must be a strong desire within your organization to
want to leverage SAP’s planning functionality



CO Planning Concepts (cont.) Lmancis

« What is going on in planning today?
» BW and SEM-BPS

» Fully integrated CO planning (CO-PA, SOP, DM, LTP,
CCA)

» CO planning with little or no integration
» The usual suspects (Excel, third-parties, legacy)
» And then my favorite ... none



CO Planning Concepts (cont.) Financials 20!

« What are we going to talk about here?

» We are going to focus on the transactional systems

» SEM-BPS may be the wave of the future, but many firms
still rely on their transactional systems to monitor and
report their daily/weekly/monthly/yearly activity

» For a manufacturer, planning is even more important,
because much of your CO planning work can lead
straight to your supply chain planning

» Not to mention, that no matter what you do in BW, your
transactional system will be the source — and the book of
record — so it might as well be accurate
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CO-PA/SOP/Demand Management
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CO-PA/SOP/Demand Management (cont.) B bl

 Planning Model
» Working model designed to meet a client’s planning needs
» Standard functionality
» No modifications, or complex user exit coding involved
» Working for two planning years

 Link to supply chain was critical
» Made changes in planning easier

» Introduced consistency in the financials-operations
relationship
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CO-PA/SOP/Demand Management (cont.) Bttt

« CO-PA
» Planned sales quantity is loaded
» Quantity detail is dependent upon planning needs

» Desirable to set up the planning framework to allow
simultaneous entry by multiple parties

» Quantities are transferred to SOP (Sales and Operations
Planning)

« Can be as simple as entering the data and saving
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CO-PA/SOP/Demand Management (cont.)
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 View of a CO-PA Planning Framework (KEPM)
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CO-PA/SOP/Demand Management (cont.) Fenela s204
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CO-PA/SOP/Demand Management (cont.) B bl

« SOP
» Powerful entry point into supply chain planning
> In this version, standard SOP is leveraged

v'A more complex solution, called flexible planning, is
available

» Standard SOP comes practically fully configured
» Transfers to CCA and to/from CO-PA are possible

« How s it used here?

» Simply as a conduit for moving planned sales quantities
to Demand Management
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CO-PA/SOP/Demand Management (cont.)

 Data transfer to SOP (KE1E)

Transfer Plan to SOP: Selection criteria
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by

Object
BE-2102-0012-4-00
BE-2102-0013-4-00
BE-2102-0041-4-00
BE-2102-0042-4-00
BE-2102-0054-4-00
BE-2102-0059-4-00
O6-2102-0060-4-00
O6-2102-0061-4-00
BE-2102-0108-4-00
BE-2102-0119-4-00
BE-2102-0136-4-96
BE-2102-0138-4-96
BE-2107-3018-4-00
BE-2107-3019-4-00
BE-2107-3020-4-00
BE-2107-3021-4-00
O6-2107-3030-4-00
O6-2187-3031-4-00
BE-2107-5017-4-00
BE-2107-5018-4-00
BE-2117-0110-4-00
BE-2117-0160-4-00
BE-2117-0161-4-00
BE-2117-0162-4-00
BE-2117-0163-4-00
BE-2117-0168-4-96
10-0204-0207-4-00
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CO-PA/SOP/Demand Management (cont.)

« Keys to planning in SOP
» Know the planning method you want to use
v'Consistent
v'Level-by-level
v'Delta
» For financial planning, keep it simple

Financials2004
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CO-PA/SOP/Demand Management (cont.) Financials2004

« Demand Management

» Uses sales forecast to determine stock quantity needs
and delivery dates

» Focuses on finished stock
» Powerful tool, with many options available
» Main operating component for planning is the Planned
Independent Requirement (PIR)
 Associated with a material(s) and a date(s), the PIR
IS the point of control during demand calculation
and processing
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CO-PA/SOP/Demand Management (cont.) Financials 20X

« How Itis used here

» A demand program was tailored to meet the repetitive
manufacturing needs of this client

» Program is created automatically from the transfer of the
quantities from our standard SOP system

» Cross-plant planning was included

» Output from Demand Management is reviewed and than
transferred to LTP for more refined resource planning
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CO-PA/SOP/Demand Management (cont.) Pl sonod

* One view of output from Demand Management
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CO-PA/SOP/Demand Management (cont.) Financials 200«

 Long-term planning (LTP)

» Last step in our supply chain planning, and a direct
Integration point with CO

» Output from LTP will break down product demand into its
component/resource parts

» Reads the bill of materials (BOM)/routing requirements
» Can become complex when taking into account
iInventory, MRP/MPS
e How it is used here

» LTP will transfer the resource requirements to CCA in the
form of activity type quantities
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CO-PA/SOP/Demand Management (cont.) Einauclssood

» Capacity Planning Output from LTP

b Cap-al:ﬂ].-' Planning: Standard Overview
I & cap detailsipaniog
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Clog/20a4  |[002,221.52 |10 414.00| 537 % |0 1,807.52- |H
CapaC|ty Issue In [|o7/2o0d4 [ 3,260,820 675.00| BAS ¥ || 2,675.92-\H
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Week 13 [ |os/szee4 |0 5,3@@.80|  BO7.00| 58O ¥ || 4,471.80-\H
[|18/2004 | B, 404,58 || 1,058.88| 605 % || 5,346.58-(H |
[|11/200¢ | 7.464.98|[ 1,219.88 §12 % || 6,245.98-(H |
[12/2008 |18, 48697 [ 1,380.88| B16 & |7, 196.072 (0
[C|13/2084  |[9,460.87 |1 1,541.00| 614 % | 7,919.07- |H
Total === 9 460.07 1,541 00| G614 % ¥,919.07- (H




CO-PA/SOP/Demand Management (cont.)

« QOvercapacity for week 13/2004 detall

Financials 200+

Capacity Planning. Standard Overview: Details

&= Plant
= Work center DInL Seryice Work Center
&= Capacity cat. E]eR| Machine
Week F|FegoedRogmt | Material FoRomtOty Reqmnts Earl start|LatestFin.
Total 863.902 H
[ 132004 239900 25-0204-0903-4-01 1,287 EA 1.780 H IFZ2202004| 03/ 22/2004
[113/2004 239900 25-0204-0903-4-01 1,287 EA 3.561 H If22/2004| 032272004
[]13/2004 239900 2H-0204-0903-4-01 1,287 EA h.212 H 322020040322/ 2004
[113/2004 239900 25-0204-0903-4-01 1,287 EA 5.727 H If22/2004| 032272004
[113/2004 239906 2H-0204-0926-4-01 291 EA 1.571 H 322020040322/ 2004
[ 1132004 239906 25-0204-0926-4-01 291 EA [0.805 H 322020040322/ 2004
[113/2004 239906 2H-0204-0926-4-01 291 ER [0.805 H 322020040322/ 2004
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CO-PA/SOP/Demand Management (cont.)

Financials2004

« Updates to CCA planning during LTP activity transfer (KSPP)

Display Activity Type/Price Planning: Overview screen

@| Deselect all || Line iterms |
fersini 0

Edactivit.. |Prod Sched Flan activity Dk |Un |Plan fix pri.. |Planvarpri. |Cure (per FRIA [Alloc. cost . (CEquilo|L
4 378 994 BRG | 4,378,994 560 [0 MIM| 1,335.51 | 5,309.12 |USD 100861 9101 g |
3,691 554 GGE | 3,681,504 G668 [0 MIN| 6, 062.15 | 6,733.68 |USD 100861 9105 1 |

*hotiv| 8,070,549 224 | 8,070,549 228 1

\

\

\

Prod schedule
quantity from LTP
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CO-PA/SOP/Demand Management (cont.) Bttt

« What to take away from this phase
» Setting this up was not as simple as it looked
v' But it can be done
» Collaboration with the operations team is mandatory
v" Finance cannot manage this alone

» Single point of entry can have a tremendous impact to
many planning levels

» Errors have potential to have a greater impact
» Establish proper reporting at each planning stage

26
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LTP-CCA Activity Integration Financials 2004
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CCA Planning Options Financials2004

 Planning considerations prior to beginning
» Planning versions
» Costing integration and setup
» Overhead and variance management

« For a good review of these topics, see my session
on variance analysis
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CCA Planning Options (cont.) Financials 2004

 Planning steps to consider
» Step 1: Establish activity prices/quantities (KP26)

» Step 2: Enter cost element detall/variable planning
(KP06)

» Step 3: Manage the quantities (KP26)

30



CCA Planning Options (cont.) Financials2004

« Step 1: Establish activity prices/quantities (KP26)

» Initial prices/quantities necessary for routing
development and cost planning

» Standard functionality

Display Activity Type/Price Planning. Overview screen

EI| Deselect all || Line iterns |

Activit... Frod Sched Flan activity Dk |Un |FPlan fix pri... |Plan varpri. |Surr per FEIA [Alloc. cast ... |CIEquikalL
4 378,994 BB6 | 4,378,994 HE0 0 |HIN 1,335.81 | B,309.12 USD TR0 1 9101 1 0 (]
4,691,554 668 | 3,691,554 668 0 MIM| 6,062 .15 | 6,733.69 |USD 100081 9105 1 1 (]

*Bctiw) 8,070,549 224 | 8 070,549 228 1
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CCA Planning Options (cont.)

« Step 2: Cost element/variable planning (KP06)

» Standard cost planning at an account level

» Enhanced with the introduction of recipe planning

Finam;i_alsEﬂM

Display Cost Element/Activity Input Planning. Overview screen

| Deselect all || Line items |

o
1 12
2004
ActType|cost el. Fecl  |Recipeari..|DE  |(Un.Rpr |Recipe Guantity (L. |Plan Costs varia... |D
' k20 Direct-wages variable 3|TE 0..|2 pooEq 4372994 560 MIN| 1,094 748.64 0
K21 Wages idle time paid 3|TE B.|2 pOQET 43783994 560 MIN 218,949 72 o
K25 Shift Premium, Wages direct w.|3[TE g..|2 CooEt 4372994 560 MIN 87,570,689 [0
k30 Salary fix g..|2 afalalzh| 0. 080 O.og |2
K30 shift premium salary fix [ 2 FIEIE B EEE 1
KGd Membership Dues & Fees q.2 AEET f. mEg o.oa 2
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CCA Planning Options (cont.) Financials 01

 Step 3: Manage the quantities (KP26)

» Once activity has been transferred from LTP, be sure
production schedule matches the planned quantity

» Planned quantity leads to proper price calculation

Display Activity Type/Price Planning: Overview screen

El | Deszelect all || Line itemns |

Activit... Frod Sched Plan activity Dk |Un |Flan fix pri... |Planvarpr. |CGure  |(per FPIA (Alloc. cost . |C|Equiko|L

4 378,994 556 | 4,378,954 560 [0 MIN| 1,335.51 | 5,309.12 [USD 100EE 1 811 1 o]

j> 3,691,554 G668 | 3,691,554 668 |0 MIN| 6,062 .15 | 6,733.69 USD 100EE 1 8105 1 1 |
*Bctiv| 8,070,549 224 | 8,070,549 228 1
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CCA Planning Options (cont.)

 Cost center planning report (KSBL)
» Extremely helpful reconciliation tool

)&l |6 Fe)8|dE|RE|sE) )| || & 2|0

0Ty | Partner ohject | ParActivity E

Zost elementidescription

Financials2004

Walue report curr.lz

Fxd val.!rep.cur.lTntal quantitg.rl

Assessment . 278,630,004 = 278.630.04
Activity-independemt costs = 27863004 == 278.630.04
TE Direct Labor = 147,302.21 = 0.00
TG Machine times = 1.812,105.48 = 1,300,045.56
Activity-dependent costs = 1,959, 407.69 == 1,300,045.56
Dehit " m 2,238,037.73 mnmn= 1,578,675.60
TE Direct Labor = 147,302.21- = 0.00
TC Machine times = 2,000,72040- = 1,578,660.92-
Activity Allocation " m 2,238,022.61- = = 1,578,660.92-
Credit " m 2,238,022.61- s n = 1,578,660.92-
Unider/over-absorhed overhead Eman 15.12 smaus=m 14.68

ElEEHNE Imlul-l

A tivity tg.rpe Descnptmn LInit Activity oty Capacltg.r Output|  Actety scheduld
TE E Direct Labor. P 1] 277,451 260 1] 277,451 261
TG Machine times P 1] 288,838.964 1] 288838964

34



What We’ll Cover ... Fissncile2004

« CO Planning Concepts
« CO-PA/SOP/Demand Management
 Cost Center Accounting (CCA) Planning Options

 nternal Order Integrated Planning
* Investment Management (IM) Integration
« Wrap Up

35




CCA-Internal Order Integration
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CCA-Internal Order Integration (cont.) B bl

« What is CCA-order integration?

» Process within CO that allows you to move plan activity

between Internal Orders and other CO Objects through
settlement and activity allocation

» Requires some configuration prior to beginning
¢ How It works:

» The sender/receiver relationship between a cost center
and order is established during order planning

» The planning detail is at the cost element/activity level

» For the process to work, both the cost center and the
Internal order must have been present during the

planning phase. Any planning on new internal orders
would be standalone — No integration possible
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CCA-Internal Order Integration (cont.) Lmancis

« What configuration steps are necessary?
» Maintain planning versions
» Maintain order type

« How it Is used in the model:

» Client wanted a solution that allowed it to better track its
maintenance activity

» Solution took it a step further and introduced integrated
planning

» Planned activity and settlements are processed at an
order level

» Outcome: more meaningful reporting and analysis
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CCA-Internal Order Integration (cont.)

Financials>

« Maintain the version and order type settings

» Activate integrated planning in both the general settings,
and the orders/projects sections

» Both must be maintained for integration to be achieved

Yersion U Planfct- Yersion
Fiscal vear 2004

Planting | Price calculation |

Genatal indicatars
[] Yersion locked

Integrated planning e —

Capying allowed

Order type PRMT Production Maintenance
Order catedony — Intemal Order (Contralling)

Mumber range intersal

5000000 - 5399999

[

General parameters

Currency translation

Exchange rate tyne I.IZE @ andard translation far cost planning
Yalue date 0178172004

Ordersfprojects

Integrate ingwith cost centersthus. pracesses
YWersion for ind. act alloe; 0 Plan/ct- Version

Settliement prof
Strat seq. settrule
Flanning profile
Execution Profile
Budaet profile
(hjectclass
Functional area
Reference order

1 Prod Mai..

FROOT  Productio..
FRMTA1  Producti..

PRMTET  Prd Mnt .

Ovethead costs B

Collective order without automatic goods move E

Control indicators

CO partner update Active
Classification

Commitment managemnt
[ | Revenue postings
Integrated planning

[

N
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CCA-Internal Order Integration (cont.) Financials2004

 Set up order plan settlement

» From the actual Settlement Rule screen, select the Plan
settlement button

Maintain Settlement Rule: Overview
e & [ & Delete gb 4% SefimntHier.  Plan settlement <:|

Qrder Froduction Maintenance for Line AZ4

Actual settlerment

Distribution rules
Cat |Settlement Receivers |Receiver-shart text % Equivalence na. |Amount A |Set.. |Mo.
CTR (161125 FRODUCTION G0 . OB T FUL |1
CTR (161153 Prod. YALVE MI<20025 G0 . Q6 - FUL |2
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CCA-Internal Order Integration (cont.) Financials 200

 Setup order plan settlement

> Enter the cost centers that should receive the planned
settlement

» Pay attention to which version you are planning

Maintain Settlement Rule: Overview

& & [ [&h Delete g8 gn SettimntHier.  Actual setttement  Other Version

Order Froduction Maintenance for Line A24
Plan settlement Yersion [~ —
[~

Distribution rules g
Cat |Settlement Receivers |Receiver-short text % Equivalence no. |Set...|ko.
CTR 125 PRODUCTION AE QO FER |1
CTR 161153 RO . QB PER |2

N PER

A\ 41



CCA-Internal Order Integration (cont.) Pl sonod

« Activity planning on the cost center

» When planning on the cost center, be sure to link the
quantities with those planned on the integrated order

Change Activity Type/Price Planning: Overview screen

Iil| Deselect all || Line items || Change values|

Perid 1 To 12
2004

161052
EMWMWWEMMMECM

H.“.INT 1.008.8 |2 25 .00 gooat (| ]j599116

42



CCA-Internal Order Integration (cont.) Pl sonod

« Activity planning on the order

%anning Cost Elements/Activity Inputs Change: Overviewn
2R % T X DR E R B ueitens &

version 8
Perod 1 NI 12
Eﬁﬁﬂ

-EDDDD?I ——

EMMMI!

161052 MATINT 1,000.0 24 999 896 599116

\\
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CCA-Internal Order Integration (cont.)

Cost centers: Planning Repori

HNERERIREEER R

Cost elementfdescription

|OTy|F'ar1nernbject |ParActivit5r E

Walin rep.cur.lz Fxd wvalfrep.cur. | Total quantit;r| Fixed quUnit

Primary costs

. 660,084.00 =

660,084.00

Accrual calculation

= 175.455.36 =

175,455.36

Activity-independent costs

835.539.36 == $35,539.36

Debit sem 83553936 === 835539..

299116  asthours {order) 0.0a3- 0.0a- o.a 0.0 |HR
SH9116  asthours (order) |2 (5000021 ,\ 24 95949 95- 24 994 96- 1,000.0- 0.0 [HR
MAINT  Production Line Maintenance - 25,000.04- = 25.,000.04-

SR E R EER V]‘El|a|nﬁ|ia||. H|se |2

Activity type  |Description Unl\ \ Activity oby Capacity| Lin Output| Actvity scheduld
AT o Production Line Maintenan... |HR \ 1,000.0 0.a 1,000.0

TE Direct Labar Activity pled [\ 10,800 0 10,800

Order

Plan

ning

Orders: Planning Report

Financials2004

Cost Center

Planning

INERFBRIEEREREE -----

Zost elementidescription O iy F'artnernhject F'arAu:tlwtg.r val in rep.cur. e Fxd valfrep.cur.| Total quantity|  Fixed ghy| Linit
589116 asthours {order) |ATY |161052  \  |MAINT 24,999 96 24,999 94 1,000.0 0.0 |HR
Activity input [N\ 24,999.96 =«  24,999.96
Debit \\ 2499996 == 24,9999
Under/over-absorbed overhead \\ s 2499996 =sa 24,999.96
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CCA-Internal Order Integration (cont.)

 Postings from order planned settlement

Plan Settlemant; Datail

Fmanmals?ﬂm

8 5
Display status Total Tor &11 periods
Cost ohiect Eost Elen  Name Fairtner objsct Planned (COArCurt)| Gurr. Flan guantity |UK
ORD SEa0821 09116 agt-hours [order) -IT'I" 1B BS2HATNT LED HR
CTE 161125 EA91E BET -hours [order) ATY 161B5Z2/AAINT 12,499 .87 JUED 499 957 |HR
CTE 161153 S01E ast-hours [order) ATY 161052FHAINT 12,498.809 JUED 200. 003 |HR
o v 24 09896 |UED 1, B0 3649
Cost centers. Planning Report
=Y AT S = [ EE N N == i
|——
Cost element'description OTy | Partner object | ParActivity E Walue report curr. |e Fxd valfrep.cur. | Total gquantity]  Fixed gby) Linit
5881 “hours {order) |C... (5000021 — 12,499.4949 12,499.4949 A00.003 | 500.003 [HR
Order settlement \,\\ = 1249999 « 12,499 9%
Activity-independent costs . 1249999 «n  12,499.99
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CCA-Internal Order Integration (cont.)
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rder Integration

Maintenance Maintenance

Orders

i

Cost Centers

Sales Offices

0 =

Planned Sales

SOP

Qty
3 CO-PA
%U\
3
% CO-PA Sales
@ -
2, Planning
ReRi?roeL:Tr]cé?\ts Stock
q : Requirements
CCTR CCTR \
CCTR CCTR
. Long Term
Production Planning

Cost Centers
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Management
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CCA-Internal Order Integration (cont.) Financials200-

« Why plan in this manner?

» Primary reason, source recognition of planned activity is
always key

» Reporting is more consistent, as you are posting to the
same plan account to which actuals will post

» Flexibility offered by managing unique activity, like plant
maintenance, away from a cost center
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What We’ll Cover ... Fissncile2004

e CO Planning Concepts

« CO-PA/SOP/Demand Management

 Cost Center Accounting (CCA) Planning Options
* Internal Order Integrated Planning

 Investment Management (IM) Integration
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Investment Management Lmancis

« What is investment management?

> In its most evolved form, investment management is
SAP’s capital budgeting and tracking solution

> Heavy integration is provided between the investment
management module, CO, Fl, and the asset modules

» The capital planning, reporting, and tracking/analysis
capabilities are very nice

49



Investment Management (cont.) B bl

« What integration functionality can be achieved?

» QOutside of the capital planning functionality offered, the
single biggest planning benefit is in the area of
depreciation simulation

» Most companies forecast depreciation based upon
current asset bases

» IM offers you a view of the depreciation associated with
anticipated capital spending
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Investment Management (cont.)

A quick look at an investment hierarchy

TOTAL

—=

— = CORPORATE

Croa1
Crooz
CPOQ3
Croo4

MANUFACTURNG

—= PLANT 1

HOEY
HOOZ

— = PLANT @2

KCOo

Kooz

—= DISTRIBUTION

DIST a1

S0
SO0z

DIST o2
.

Grand Total - Capital Spending

Corporate Total
Wew Sales Office
HYA&C Updates
108 Mew PC's
Wew Server Bank
Manufacturing Total

Hanowver Plant

New Boiler
3 Forklifts

Kansas City Plant

Warehouse Management System
Line 2 Upgrade

Distribution Total
5t. Louis Dist

4 new delivery trucks
Plant Expansion

M1 Dist

Flan

4,290, 000 .
1,250, 000.
750, 000,
150, 000.
7o, 000,
275,000,
1,840, 000.
9@, gea.

55 000 .
35, 000 .

1,750,000,

1,008,200 .
75O, 000 .

1,200,000,
1,208,000,

200, 00
1,000,000 .

.

E]e]
E]e]
e
e
e
e
E]e]
E]e]

e
]E]

e

E]E]
E]E]

2]e]

]E]

e
E]E]

E]E]

4,290, 000.

1,250, 000.

L o Y o Y o

1,840, 000.
90, 000

[
[

1,750,000,

0.
0.

1,200, 000.
1,200, 000.

Q.
.

.

Financials>

Plan distributed

aa

aa

.aa
.aa
.aa
.aa

aa

aa

Ba
]|

oo

aa
aa

]

]|

oo
]|

aa
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Investment Management (cont.) Financials2004

« A detailed look at the depreciation simulation settings
on the hierarchy node

Change Inv. Program Position

2 Assignments | 2 Allowed measures | [B] Systemiuser status |

Capital Flanning
Mew Boiler

Dep' Simulation: Distribution General | Qrganizational units Depn simulation data -

Depreciation simulation data

CAPDT 2004 HOB1 Assetclass 700 Production Machines
2004 Selassetiass Capitaliz. date 027012084

Deprec. simulation distributions

Eolass Costetr Capit. date  |PercentiAmount
rog 161125 02¢01 2004100, 00 .00 ['\\S

Total: 100,08 i.080

[
Ol plan val, 0.88 UsSD 52




Investment Management (cont.)

Financials>

« Let’s take a look at the depreciation simulation ...

Depreciation Simulation
P M| & F| A& T | BB & [ chose msave | T EZEEAAc H

4 4

Report date:

1243172004

Depreciation Simulation - @1 Book deprec.

Date created: 01/22:2004 E} 1
Obhj. £t Object Description AFCYrep] . w AFC/RY 2084 Cost ctr

DepKy 0Dep.5tart LiTe Accumulated depr Depr. 2004
InvPri ECOE Warehouse Manadement Syst 0. oo 500,000 . 00
EF1 OF/B1/2004 QRS E0A 0. ae 31,2580 . 00-
InvPrH ECAE Warehouse Management Systs o.ag 500,000 . 00
EF1 OF/B1//2004 BOS/ 000 0. aa 31,250 . 00-
* o.aa 1,000,000 . A0
o.aa 62,500 . 00-

InvPrt CFROOQ1 Mew Sales Office 0. oo ThO,0En. oo 161125
LINR OQOF/fE1/2004 0107000 0. ae 37,500 . e -

InvPr* HOQ1 Wew Boiler o.aa 55,000 . 000 161125
EF1 o7/ 012004 0O03/000 0. oo 3,438 . 00-

* o.aa 205,000 .00 161125
o.aa 43,938 . 00-

InvFr& CPOQOZ2 HYAC Updates 0. oo 150,000, 00 161153
LINE @1/@1/2004 0107000 0. ae 15,0008 . 00 -

* 0. ae 150,000 . 00 161153
0. oo 15,000, 00-
** 0. @ 1,955, 000, 00
0. oo 118,438 . 00-

53



Resources

« Configuring SAP R/3 FI/CO, Sybex 2000, David
Nowak and Quentin Hurst

« FI/CO Expert

Financials2004
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[ Key Points to Take Home Financials2004

* |t's February - If you are considering changing your
2005 planning process, start now. Allow for design time

and training

« Make the process mandatory — think of Cortez and his
motivation skills

 Consider introducing a forecasting process

« When designing your planning procedures, remember
to incorporate the supply chain integration
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7 Key Points to Take Home (cont.) Financials2004

« Don’t be stingy with your versions — use as many as
you need to get through planning, but pay attention
to which versions are important. This will help
report development later

* |f you are using orders to track actual activity
throughout the year, be sure to leverage the plan
settlement functionality

 Activate planning integration everywhere in CO, and
then use it
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Your Turn!

Financials>

Questions?

How to Contact M e:
danowak @virtuosollc.com
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